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6.2.1 - The institutional Strategic/ perspective plan is effectively
deployed

Strategic Plan and deployment documents



Objective
Academic:

Measures to be taken to enhance admission in the wake of mushrooming Private Universities
and students’ inclination towards foreign studies
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« Efforts will be made in the direction |e Initiate new courses of international standards
of enhancing admissions and to and imparting training for skill oriented

decrease Dropout rate courses

e Free of cost competitive exam preparation

e Imparting additional practical knowledge
other than prescribed course curriculum

e Personal counseling along with parents

e Offering scholarships to the meritorious
students




Academic
Initiation of New Courses

* Curriculum for M\Voc. Ecommerce designed
and submitted to UGC

* M.Design Multimedia Initiated

e 81 meritorious
students received
scholarships  under
following schemes

 Merit Scholarships,
Full fee Concession,
Dr. stya Paul Award
for Human values




Objective
Academic:

To provide quality education through contemporary and value based teaching in dynamic
teaching learning environment
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e Emphasizing student centric
participative teaching learning e Internal assessment to be based on
participation in the classroom

activities
e Participation of students in exhibitions,
_ National and International Art Fairs,
relevant topics Seminars and Symposiums

e EXxposure to the students about
world class content of their




Academic

e Students actively participated in 75 different
events/activities organized by
institution/other institution

* 50 awards and medals won for outstanding
performance in sports/cultural activities at
university/state/national / international level




Objective
Research & Publications:

To develop the quality of faculty by promoting research culture and constant qualification
enhancement
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e To conduct research oriented e \Workshops on Research Methodology
FDPs e Research based digital library

subscription

e Use of plagiarism software to improve
the quality of in house research
journals




Research & Publications:
Workshops on Research Methodology

« 8 workshops/seminars conducted on Research Methodology,
Intellectual Property Rights (IPR) and entrepreneurship during the
year

Research based digital library subscription

e Integrated Library management system for acquisition, circulation,
cataloguing, serial management, authorities, flexible reporting, label
printing, multi- format notices, office circulation. Dspace-Open source
repository software package typically used for creating open space access
repositories for scholarly and/or published digital content. DSpace
enables a library to have a digital archives system focussed on the long
term storage, access and preservation pf digital content.
Software : Dspace DRS(Ver. 5.1)

Koha LMS (ver. 18.11)



Library Advisory Committee to enhance ILMS

There is a Library Advisory Committee in the College. The members of this committee
take various decisions related to the matters of library. This committee is responsible for
the optimum utilization of library facilities. The members of the committee are selected
very judiciously by the Principal and the Advisory Council. At present there are six
members. The following salient features of our library at present are the result of the
continuous and dedicated efforts of this committee.

Dedicated Server for Library
It provides centralized access to library. All the books in the library are stored in this
server.

Introduction of Kindle Digital Books

This is a newly introduced digital device to facilitate the techno-savvy young students.
This would also inculcate in them an interest in digital reading. Kindle makes the
accessibility to various books quite easy and also saves on money and paper. It is a step
towards sustainable environment conservation.



Other support systems for ILMS

* Fully air conditioned, automated and digital library

* Separate Reading Rooms for students and staff facilitated with
computers and wifi

* Separate automated periodical section

* Establishment of computerized Book Bank

e LED panel for displaying the new arrivals

* Digital copies of question papers after examination are preserved in the
library for future reference to the student

* Digital copies of syllabi of all the classes are available to all the students
as well as faculty members



Objective

Research & Publications:
Synergy of faculty and students
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e Collaborative research e Students of PG classes to be
projects and consultancy encouraged for research projects,

publications along with faculty

Students of Post graduate program Published papers and attended
conference at national/international level



. Objective
Co-curricular:

To contribute towards holistic development of students
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e Emphasis on sports and co-
curricular activities e Providing coaching to talented
students in different areas

e Organizing intra college co-
curricular activities

e Participation of students in inter-
college competitions and youth
Festival.




Co-curricular:

Students participated in 27 intercollege competitions

54 students qualified in state/national/ international level examinations

during the year

Average of 204 students(outgoing students) attended various activities

related to career counselling and competitive examination

96 students opted for higher education

123 students got placed/started with their own ventures



, Objective
Co-curricular:

Encouraging earning while learning
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e Encouraging senior and e Talented students to act as Accompanist
during college functions and special

talented students to work inside .
occasions

and outside the college along

with their studies
e Allowing students to work in other

Institutions after college hours

e Mentoring of such talented students under
the guidance of college faculty




e Students accompanied teams as accompanist for various events and
activities

Students work as freelancers in various the field of Design, Multimedia, I.T.,
performing Arts, Journalism etc.



Mentoring of talented students under the guidance of college faculty

Mentor/Mentee schedule formulated at the beginning of the session other than that
student of professional/performing Arts groomed in relevant manner by the faculty in

their area of expertise

L




. Objective
Co-curricular:
Students sensitization for social and human values
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e Creating awareness amongst |e Organization of events/activities
the students towards social pertaining to social issues
responsibilities

e Students to visit villages and create
social awareness through posters

e Celebration of national festivals
through student bodies




Objective

Administrative Processes :
Simplifying the administrative processes for the stake holders
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o Automation of e To enable stakeholders for their
online suggestions

e To handle queries online through
website

administrative processes




Provision for online stakeholders feedback and queries
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Objective

People development:
Training and development of faculty and staff
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e Grooming of people working at
different levels e Encouraging the functional heads to
act as resource persons outside the
Institution.

e Organization of FDPs




People development

« 15 professional development /administrative training
Programmes organized by the institution for teaching/ non
teaching staff during the year

« 19 teachers attended online/face-to-face Faculty development
Programmes (FDP) during the year(outside the institution)

e 12 Faculty members posses Board membership in various
bodies of Affiliated University



