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ABSTRACT 

The study evaluates the age-wise differences with regard to levels of motivation, commitment, 

and beliefs in terms of internal and external locus of control amongst the University teachers 

of Punjab. Data collection was done from a sample of 460 University respondents (250 State 

Universities; 210 Private Universities). Data was analyzed by using Weighted Average 

Scores and ANOVA. The results of the current study conclude that the older teachers are 

intrinsically motivated, more committed and externally oriented. On the other hand, young 

teachers have shown their inclination more for monetary gains. Also, the finding indicates 

that Continuance Commitment rises amongst the teacher as they grow older; whereas, in 

young age they feel more obligated for their organization. For Normative Commitment the 

trend changes with the passage of time. 
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1. Introduction 

A teacher performs numerous roles in student‟s life. To name a few that of lecturer, 

facilitator, mediator, educator, instructor, moderator, guide and the list is unending. Thus, a 

dedicated teacher would definitely lead to not only a higher quality of education but also 

enlighten future generations and contribute in the process of Nation building.  The study 

covers the aspects of work motivation, organizational commitment and locus of control in 

relation to the effect of years of age of teachers. The term motivation provides an inspiration 

to achieve desired results. An effective motivational drive generates inspiration which further 

leads to a satisfied and committed person towards their jobs. According to Atkinson (1964) 

“motivation is a drive which immediately influences direction, vigor (energetic activity) and 

persistence of action”. It is categorized into two facets i.e. intrinsic motivation and extrinsic 

motivation. According to Vallerand and Bissonnette (1992), “intrinsic motivation is in 

relation to the enjoyment or satisfaction driven from undertaken activity, while extrinsic 

motivation is an activity, carried out from the sense of obligation”.  According to Allen and 

Meyer, (2000) the organizational commitment is “the most important work related attitudes 

studied in management and organizational behavior”.  Northcraft and Neale, (1996) stated 

that Commitment is an ongoing process which reflects the loyalty of employees toward their 

organization. According to Mowday et al. (1979) Organizational commitment has multiple 

dimensions: firstly, affective commitment, which refers to affinity and emotional 

belongingness of employees for their organization; secondly continuance commitment, which 

refers to an understanding of sacrificing various costs that are linked with leaving the 

organization and lastly, normative commitment, which indicates the situation when employee 

feel obliged to continue employment with present organization. The beliefs of teachers also 

changes with the passage of time along with the change in the attitude. The term locus of 

control refers to “one‟s beliefs in his or her abilities to control life events” (Rotter, 1966). 

Spector (1988) categorized it into two types: Internal Locus of Control and External Locus of 
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Control. People with internal locus of control feel that they are the masters of their fate and 

have control over their lives. People with external locus of control believe that their life is 

consequential to their destinies, contacts and links that they have. 

2. Review of literature 

Amabile et al. (1994) developed an instrument to assess an intrinsic and extrinsic motivation. 

The results revealed that intrinsic motivation (especially „enjoyment‟) is (weakly) negatively 

correlated with years of experience in their occupation; while, extrinsic motivation is found 

(modest) negatively correlated with work experience. 

Peace (1998) analyzed the factors influencing „organizational commitment‟ of lecturers in 

higher educational institutions. No gender-wise effect was found on Organizational 

commitment in relation to tenure, religion, Protestant work ethic, previous job, salary and 

professionalism. On the other hand, gender-wise positive influence on „organizational 

commitment‟ was found in relation to educational, age, academic rank, total package, 

satisfaction, institution and work load.  

Coleman, Irving, and Cooper (1999) found positive relation of locus of control and affective 

commitment. It was found that internally oriented individuals showed higher level of 

emotional attachment with their organization than externally oriented individuals. 

Strauser and Kaim (2002) found „work personality‟ variable as a predictor of internal locus of 

control and high self efficacy. It was found that people with working parents at their growing 

stage carried more „Internal Locus of Control‟ according to this study.  

Mcmahon, B. (2007) researched on relationship between commitment, attachment style and 

locus of control. Results revealed positive relation of age and locus of control with affective 

commitment. It was also found that younger individuals with internal locus of control showed 

high feeling of obligation to their organizations. 

Mastekaasa (2009) studied the level of organizational commitment among 1111 employees 

(private sector employees such as, journalists, business administration graduates and 

employees working in public sectors (social workers and teachers).  Results revealed no clear 

differences between the public and the private sector. Teachers, journalists and preschool 

teachers were found highly committed towards their organization and on the other hand 

nurses, engineers/business graduates, administration graduates/librarians, and social workers 

were found less committed towards their organization.  

Luxmi (2011) investigated the comparison of „organizational commitment‟ among public and 

private sector employees. It was found that „Normative‟ and „Affective Commitment‟ were 

correlated with each other. No significant differences were found among Public and Private 

sector employees. Gender, marital status, qualification, age and total experience showed no 

impact on dependent variables.  

Azeem and Akhtar (2014) conducted a research to determine the level of satisfaction and 

organizational commitment of 210 employees working in public organizations in Saudi 

Arabia. Findings revealed positive relation of tenure with organizational commitment and a 

moderate level of organizational commitment towards their current organization that they are 

working with.  

Al-Salameh (2014) analyzed age-wise, school type-wise, education-wise and gender-wise 

difference with regard to the level of work motivation. Findings revealed that a good level of 

work motivation amongst these teachers. It was also found that female teachers were more 

motivated towards their work than male teachers. Also, results showed that teachers with 

high educational degree were more motivated than with lower educational degree.  
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Naik (2015) studied locus of control amongst the college students. Findings revealed 

insignificant difference on locus of control among science & arts students, males & females, 

and urban & rural college students as per his study. 

Lolitha and Johnson (2015) determined the level of organizational Commitment with regard 

to demographic variables (age, work experience and gender). He found that with the increase 

in work experience, Continuance Commitment also rise, whereas normative commitment was 

found high amongst teachers having less work experience. 

Need of Study 

Education sector can be rightly claimed as a nation building sector. So, it becomes all the 

more imperative to study the role of nation builders when the nation is going through a 

speedy metamorphosis. An individual‟s motives may be quite complex and often conflicting. 

Different people are motivated by different needs and desires. These desires and needs may 

vary from individual to individual. Wiley, (1997) discussed some previous surveys of 1946 

conducted by Labor Relations Institutes of New York reported in Foreman Facts in 1980 and 

1986. These similar surveys were administered again in 1992. Results of both surveys proved 

that priorities of employees‟ for motivational factors changes over time & there can be more 

than one reason of these changes. Reasons of changes may be economic conditions, working 

environment and attitude of workers etc. Therefore, whether teacher‟s needs are inclined 

towards intrinsic orientation or extrinsic orientation, which changes over time with age is 

very crucial to study Also, India presently is passing through a very dynamic phase, like 

sudden growth in double income, family, single child or no child norms, nuclear families, 

rising standards of living, a dominant middle class, growth in education sector, rising 

percentage of other service sector‟s, share in the GDP and so on many societal and economic 

changes are taking place. Also, less focus has been found on dimensions of work motivation; 

locus of control and organization commitment. Studies related to the effect of work 

motivation, organizational commitment and locus of control (vice-versa) of university 

teachers have not been much researched. In India, there is still a lot of scope for research on 

these topics.  

Objectives of the Study 

To compare the age-wise differences in the responses of University teachers regarding Work 

motivation, Locus of Control and Organizational Commitment. 

3. Research Methodology 

Sample 

Data was collected through convenience and purposive sampling technique. Questionnaires 

were distributed amongst 580 university teachers, out of which effective sample turned out to 

be 460 (250 state and 210 private university teachers).  Some of the questionnaires were not 

returned. Also, questionnaires related to contractual teachers were later discarded; as only 

permanent teachers from both State Universities and Private universities were considered, to 

ensure consistency in response. The time period of data collection is November 2016 to May 

2017. 

Measurement and Techniques used 

Work preference inventory scale (Amabile, et al., 1994); work locus of control scale 

(Spector, 1988) and organizational commitment questionnaire (Meyer et al., 1993) is used. 

Responses were measured on „5‟point scale i.e. „strongly agree‟, „agree‟, „neither agree nor 

disagree‟, „disagree‟ and „strongly disagree‟. Weighted average scores (WAS), ANOVA and 

Confirmatory Factor Analysis statistical techniques are used. 
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4. Findings and Discussions 

Age-Wise Analysis of Responses for Work Motivation Organizational Commitment and 

Locus of Control  

H1: There is no age-wise difference with regard to Work Motivation (Intrinsic Motivation & 

Extrinsic Motivation). 

To determine the level of agreement and disagreement with different variables, the weighted 

average scores are calculated. In order to compare age-wise weighted average scores, the F-

ratios are calculated. 

 

Table 1 

Age-Wise Responses of Overall Sample towards Work motivation (Dimension-Wise) 

Work Motivation Age group (in years) N Mean Std. Dev F-value 

 

 

Intrinsic Motivation 

25to 30  129 2.49 1.054  

 

44.914*** 
31to 36  94 3.22 1.153 

37to 42  107 3.81 1.194 

43to 48 44 4.25 .892 

49to 54 45 4.62 .596 

55 and above 41 4.20 1.007 

 

 

Extrinsic Motivation 

25to 30  129 3.86 .728  

31.495*** 31to 36  94 3.57 .916 

37to 42  107 2.97 .962 

43to 48 44 2.85 .934 

49to 54 45 2.45 .803 

55 and above 41 2.60 .942 

 

 

Overall Work Motivation 

25to 30  129 3.36 .439  

 

2.829** 
31to 36  94 3.45 .368 

37to 42  107 3.27 .538 

43to 48 44 3.36 .468 

49to 54 45 3.24 .485 

55 and above 41 3.18 .508 

*** significant at 1 per cent level; ** significant at 5 per cent level 

 

Age-wise analysis (Table 1) indicates significant differences in Intrinsic Motivation (F= 

44.914) and Extrinsic motivation (F-31.495) at 1 per cent and overall Work Motivation (F- 

2.829) at 5 per cent. A high level of overall Work Motivation is found amongst the age group 

of 25to 30 years. The reason may be that young people have all excitement towards the start 

up of their career. The Weighted average score for Intrinsic Motivation shows that age group 

of 25 to 30 years is less intrinsically motivated, but with the growing age their inclination 

towards Intrinsic Motivation becomes more.  

With regard to Extrinsic Motivation, the weighted average scores of teachers of age group 25 

to 30 years showed high level of Extrinsic Motivation and with passage of time the level of 

Extrinsic motivation becomes lower. 

The findings are substantiated by the previous literature review. The results of Inceoglu et al. 

(2012) indicate that older are more intrinsically motivated than extrinsically. Ng and Feldman 

(2010) have shown positive relation of intrinsic work motivation and age. But Anicas (2012) 

did not find significant influence of age on Work Motivation. 

H2: There is no age-wise difference with regard to Organizational Commitment (Affective 

Commitment, Continuance Commitment & Normative Commitment) 
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Table 2 

Age-Wise Responses of Overall Sample towards Organizational Commitment (Dimension-Wise) 

Organizational Commitment Experience (in years) N Mean Std. Dev F-value 

 

 

Affective Commitment 

25to 30  129 3.71 .883  

 

2.116 
31to 36  94 3.67 .927 

37to 42  107 3.56 .991 

43to 48 44 3.64 .895 

49to 54 45 3.29 1.046 

55 and above 41 3.30 1.208 

 

 

Continuance Commitment 

25to 30  129 2.47 .805  

 

30.631*** 
31to 36  94 2.91 1.051 

37to 42  107 3.38 1.043 

43to 48 44 3.91 .903 

49to 54 45 3.97 .634 

55 and above 41 3.68 1.137 

 

Normative Commitment 

25to 30  129 4.03 .719  

2.394** 31to 36  94 3.98 .737 

37to 42  107 3.98 .701 

43to 48 44 3.82 .863 

49to 54 45 3.61 1.134 

55 and above 41 4.00 .630 

 

 

Overall Organizational 

Commitment 

25to 30  129 3.40 .501  

 

 

4.791*** 

31to 36  94 3.52 .562 

37to 42  107 3.64 .560 

43to 48 44 3.79 .487 

49to 54 45 3.62 .501 

55 and above 41 3.66 .602 

*** significant at 1 per cent level; ** significant at 5 per cent level 

 

Perusal of the Table 2 indicates no significant difference with the regard to the affective 

Commitment vis-a-vis different age groups. On the other hand, Normative Commitment and 

Continuance commitment level vary in relation to different age- groups. 

Further, the teachers amongst age- group of 25 to 30 years showed a low level of overall 

Organizational Commitment; whereas it rises amongst age group of 43-48 years. Again the 

trend declines in age group of above 55 years for overall organizational Commitment. The 

result is found significant at 1 per cent (F- 4.791). 

Low level of Continuance Commitment is found amongst the age group of 25 to 30 years. 

Amongst the middle age group of the University teachers (37 to 54 years) the level of 

Continuance Commitment increases, only to decrease again amongst the teachers of oldest 

age group (55 and above years).  This result is found significant at 1 per cent (F- 30.631). 

As far as, Normative Commitment is concerned, teachers in 25 to 30 years of age group felt 

more obligated towards their organization; whereas, as they grow older, the level of 

Normative Commitment decreases.  This opinion is found significant at 5 per cent (F- 2.394). 

The findings are found consistent with the studies of Mathieu and Zajac, (1990); Nagar, 

(2012) and Affum-Osei et al. (2015) who revealed that with the older age, their commitment 

level increases amongst individuals. This could be because with age, maturity level increases 

and individual also enjoy better positions in the organization. But, contrary to this Anicas 

(2012) did not find significant influence of age on organizational Commitment in his study. 

 

H3: There is no age-wise difference with regard to internal locus of Control and External 

Locus of Control. 
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Table 3 

Age-Wise Responses of Overall Sample towards Locus of Control (Dimension-Wise) 

Work Locus of Control Experience (in years) N Mean Std. Dev F-value 

Internal Locus of Control 

25to 30  129 4.12 .719 

29.603*** 

31to 36  94 3.75 1.051 

37to 42  107 3.38 1.100 

43to 48 44 2.86 1.108 

49to 54 45 2.38 1.134 

55 and above 41 2.78 1.202 

External Locus of Control 

25to 30  129 1.98 .615 

5.421*** 

31to 36  94 1.92 .413 

37to 42  107 2.18 .545 

43to 48 44 2.14 .440 

49to 54 45 2.30 .555 

55 and above 41 2.02 .304 

*** Significant at 1 per cent level; ** Significant at 5 per cent level 

 

With regard to internal locus of control, the Table 3 shows the high internal locus of control 

amongst the age group 25-30 years and this level decrease as the teachers grow older. The 

statistically significant difference in Internal Locus of Control (F- 29.503) is found at 1 per 

cent. Findings of the present study contradict the results of Siu et al. (2001), who stated that 

older are more internally oriented. 

As far as, beliefs regarding External locus of Control are concerned, the low level of External 

Locus of Control is found amongst those teachers who are less experienced. It has been seen 

from the findings that individual inclined towards External locus of Control as their years of 

experience rises, the teachers‟ belief inclined towards external locus of control. These 

differences are statistically significant at 1 per cent level of significance as shown by F-ratio 

(F- 5.421). Hence, the above table shows inclination of individual towards high external 

orientation with the passage of time.  

5. Conclusion and Implications 

The findings of the present study conclude that older teachers are inclined towards intrinsic 

motivation and are externally oriented as far as Locus of Control is concerned. The reason 

may be that after individuals have already attained extrinsic factors and now they strive for 

high order needs (self esteem & actualization). This is stated in the famous Maslow‟s Theory 

of Need Hierarchy.  

Findings have shown that the overall Work Motivation decreases with age. The Motivation 

drive is stronger for younger faculty members.  

On the other hand, young teachers have shown inclination towards Extrinsic Motivation, 

Normative Commitment and overall Organizational Commitment. From these results, it is 

inferred that youth strive more for monetary gains, as they are on the starting stage of their 

career. Also, they feel more obligated by their organization. 

Further, beliefs become more religious or spiritual along with maturity in age and with the 

passage of time. Due to this University teachers may start believing more in destiny.  They 

may become risk averse, with focus on the treaded paths, believers of destiny and need of 

maintaining contacts that can be helpful in career.  
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