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ABSTRACT 

Human resource management is a process of bringing people and organizations together so 

that the goals of each other are met. Through proper competency mapping high skilled and 

knowledge based jobs are increased. Human resource development aims at constantly 

assessing competency requirements of different individuals to perform their respective job 

roles effectively and provide opportunities for developing these competencies to prepare them 

for taking up challenging future roles in the organization as a part of the organizational 

succession planning. Hence an attempt has been made to analyse the link between 

competency mapping and human practice in the organization. Further efforts have also been 

made to know the impact of competency mapping on individual and team and to know the 

impact on training provided to the employees. In this article I have tried to signify the 

importance of competence mapping in the professional up gradation of the teaching staffs 

present in various educational institutions. 

Keywords: Competency Mapping, Human Resource Management, Teaching Competency. 

1. Introduction 

Skill is a requirement for a person to do a certain job well. It includes a combination of 

knowledge, skills and behaviours used to improve performance. Generally, a skill is a state or 

quality of being fit or proper, having the ability to play a role. 

For example, management skills include aspects of thought processes and emotional 

intelligence, as well as influence and communication skills. A person is competent as long as 

the skills, abilities, and knowledge that make up that skill are part of him or her, enabling him 

or her to perform a practical act in a certain field of work. Therefore, a person may not lose 

knowledge, skill, or competence, but continue to lose ability if what is needed to do the job 

changes properly. The main purpose of this paper is to highlight the application of skills and 

their value especially in hiring skills in the teaching profession. This paper is based on facts 

collected through reviews of relevant texts. 

2. Methodology 

This paper is a conceptual or a literature review paper. As the paper emphasizes on various 

aspects of competency and the components of competency, it falls under the descriptive 

research category. In this paper, an attempt has been made to study the literature right from 

the concept of competence, narration of professional competency, competency mapping and 

competency management in the area of education sector. The review was done to derive the 
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main components and determinants of competency. Specific studies on different components 

like traits, skills, attitude and knowledge that contribute to competency was segregated and 

presented. The derived components are made to form as a catalyst that may provide some 

help towards the staff members of educational sector to enhance their core competencies at 

par with the changing global scenario 

Concept of Competency and Competency Mapping 

Competency contains five basic characteristics, namely: 

 Motives: Things a person consistently thinks about or wants that cause action, 

motives drive, direct and selects behaviour towards certain actions. Example 

achievement motivation people consistently set challenging goals for themselves, 

take responsibility for accomplishing them and use the feedback to try to get 

better in professional performance. 

 Traits: Physical characteristics and consistent responses to situations. Good 

eyesight is physical trait of a pilot. Emotional Self Control and initiative are more 

complex consistent responses to situations. 

 Self Concept: A person's attitude value or self-image. A person's values are 

reactive or respondent motives that predict what a person would do in the short 

run. Example: A person who values being a leader would be more likely to 

exhibit leadership behaviour. 

 Knowledge (Information an individual has during a specific work area) 

Example: An accountant's knowledge of varied accounting procedures. 

 Skill (is the ability to perform certain mental or physical tasks) Example: Mental 

competency includes analytical thinking meaning the ability to establish cause 

and effect relationship. 

 Competency Mapping: The initial idea of competency mapping was first 

introduced by David McClelland tentatively in the year 1973. He concluded, on 

the basis of review of studies that traditional academic aptitude and knowledge 

content tests, as well as school grader and credentials did not predict success 

either in job/life and were generally biased against the lower socio-economic 

sections of society. 

Skill making can be defined as a process in which a person assesses and determines his 

or her strengths as an individual and in some cases, as part of an organization. It usua lly 

examines two areas: emotional intelligence or emotional quotient (EQ), and human 

strength in areas such as team building, leadership and decision-making. Large 

organizations often use some form of mapping to understand how to effectively use the 

skills of employees. They can also use the skills map to analyse the combination of 

strengths for different employees to produce more efficient teams and higher quality 

work. (Professional Management – R. Palappappan's Staff Guide, Professional 

Management Resources) 

The steps involved in competency mapping: 

1. Identify the department for which competency mapping needs to be conducted  
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2. Identify the organizational structure and list down the grades and levels followed 

in that organization 

3. Conduct job analysis and prepare a job and role description 

4. Using any suitable method of competency mapping, adequate collection of data 

about the core competencies of the employee 

5. Classify the obtained data into required skill set and further identify the skill 

levels 

6. Evaluate and confirm the identified skill set with immediate supervisors and 

heads of other departments 

7. Prepare the competency calendar 

8. Map the competencies 

Professional Competency 

The term professional competency refers to a set of knowledge, skills values, attitudes, skills 

and beliefs that people need in order to succeed in this profession. Teachers' technical skills 

incorporate a variety of skills in a variety of areas such as pedagogical (teaching methods), 

culture, communication, personality, intellectual etc. which are required for effective 

teaching. Professionalism can be defined as the work of learning and training skills, the 

purpose of which is to provide skilled jobs to others with a clear 'money or salary'. When we 

use the word 'Specialists' in any job or profession you must have certain distinguishing 

features that are usually associated with the job, such as: 

 Work progresses in the process of responding to specific community needs. 

 Work is reflected in the body of skills. 

 Professionalism is defined by the unique attitude of professionalism that is manifested 

among its members. 

 Professionalism is notable for the direction of the service; 

 Professionalism is defined by the relationship between clients (teachers and students); 

 The employee is identified by a code of conduct followed by its members. 

 The person working on this job considers the job as a principal or a senior employee 

and is known to the community as well for that knowledge as well 

 Professionalism is notable for the constant development of new professionals 

(Timothy M., Snyder, Edward P., Christner, Ray W. - A Practical Guide to Building 

Professional Skills in School Psychology, Springer, 2011) 

Since teaching satisfies the principles of the work, teaching is regarded as work. Members of 

any profession are responsible for identifying, developing and maintaining high standards of 

performance. According to Tomilson (1995) “Skill or competence means the constant ability 

to understand certain kinds of goals and achieve the desired results.” Professionalism can 

therefore be regarded as a highly valued quality resulting in the use of knowledge, skills, 

ingenuity, strength and power. While teaching ability is measured as a set of knowledge, 

skills and abilities teachers need to perform their duties and professional teaching tasks 

effectively. 
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Figure 1: Tentative parameters used to measure the Professional Competency within Teachers 

 

 

3. Methods / Techniques adopted for Competency Mapping by Renowned 

Organisations 

1. ASSESMENT CENTER 

2. CRITICAL INCIDENT TECHNIQUE 

3. INTERVIEW TECHNIQUE 

4. QUESTIONNAIRE 

5. PSYCHOMETRIC TEST 

 

1. Assessment Centre: The assessment centre methodology involves situational 

observation to evaluate performance and growth potential of candidates relative to 

specified job attributes. Candidates are asked to figure through certain scenarios while 

a trained assessor observes their behaviour. The situations are designed to reveal skills 

and aptitude that help identify which individuals are good matches for the present and 

future requirements of the work. 

2. Critical Incidents Technique: The Critical Incident Technique (or CIT) may be a set 

of procedures used for collecting direct observations of human behaviour that have 

critical significance and meet methodically defined criteria. The incidents are then 

categorized consistent with associated job behaviours to reveal patterns of 

performance gaps and strengths. 

3. Interview Techniques: The candidate interview provides first-hand insight into 

candidate behaviours and is an efficient method for collecting relevant information 

and impressions about prospective employees. Interviewers should be prepared with 

targeted questions that not only prolong details about tangible job experiences but also 

give clues about the candidate’s general motivation, disposition and outlook. The 

interview records are often compared against the competency map created for the 
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work to work out which candidate offers the simplest match for the organization’s 

needs. 

4. Questionnaires: Questionnaires offer another approach for gathering information 

about job competencies and work performance. Several types utilized in competency 

mapping include the common metric questionnaire that highlights work requirements 

and activities, functional job analysis that describes job duties and characteristics, 

occupational analysis inventory that specifies work elements for nearly all 

occupations, position analysis questionnaire that ties job characteristics to human 

characteristics and work profiling system that measures ability and personality 

attributes. 

5. Psychometric Tests: Psychometric testing provides a consistent approach to 

measuring and quantifying a sample of behavioural attributes. The two main sorts of 

psychometric assessment are aptitude tests and achievement tests. Aptitude tests are 

wont to identify natural inclinations during a specific area, like art or science, and are 

designed to assist predict how well an individual would perform in a given specialty 

after being given training. Achievement tests measure the extent of proficiency a 

private has achieved during a certain area, like mathematics, language skills and skill 

to reason. 

(Khanka, S.S, Human Resource Management – Text and Cases, Second Edition, S. Chand 

Publications, 2019, pp-658-677) 

4. Significance of Competency for Teachers 

The NAAC (2003) stated that: 

"If we want to reap the benefits of the investment we have made in education, our teachers 

must be empowered and encouraged to commit, both personally and professionally, to the 

development of all students so that they can do well and be effective in providing quality 

education." 

“Priority should be given to assessing the specific learning needs and challenges of teachers 

and trainers and the opportunities to make their work more attractive, including the 

continuous renewal of their skills and resources. Teachers should be supported in their 

important role as creators and facilitators in the learning environment. A cohesive framework 

should be considered to support the improvement of the quality of teaching and training. ” 

- Maastricht Communiqué 2004 

It has rightly been said that every teacher from primary to secondary, tertiary and tertiary 

level should be proficient in teaching that is well-informed, good teaching and learning skills 

and a wide range of learning and practice skills. Teachers should work at a satisfactory level 

of use of the curriculum. This means demonstrating a sufficient level of knowledge, ability 

and motivation to meet the needs and requirements of a satisfactory teaching profession. 

Instead of thinking about a teacher who makes his or her job unsatisfactory, it is more helpful 

to assess the level of competence that a teacher has. In some aspects of the job, a teacher who 

causes anxiety can show efficiency. Where there is a shortage, principals have a 

responsibility to take steps to retain technical skills. Performance delivery can also be 

effective when a teacher, deputy or principal fails to meet interim technical standards. There 

are a number of factors that affect teacher performance. (Teacher Partnership Framework, 

SCIS NO. 1192142 ISBN 0 7307 4092 7) 
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In India, however, skills development and mapping remain a virtual one. Over the past 

decade, there has been a growing interest in education and skills programs in various fields of 

education, training, and professional development, especially in higher education. Quality 

education and assessment programs are opposed by the UGC. 

Why Competency is Necessary for teaching Professionals? 

"A teacher who doesn't force himself to be a teacher doesn't just teach." ~ G.K. Chesterton 

A person's abilities can be defined by a person's knowledge, abilities, and behavior. To 

understand a teacher's required skills, we must first define the teacher's role. 

The teacher's job is tied to the classroom. Modern classes call on teachers to “equip almost 

every student with the highest level of thinking ability and practical skills” (Darling-

Hammond, 2006, p. 300). 

Researchers and practitioners are increasingly aware that the character of the 21st class - and 

thus the needs of both students and teachers - is making a big difference. 

As various analyses have been identified for performance measurement strategies, a teacher's 

basic skills are based on the following three factors: 

• Professional practice 

• Leadership and management 

• Personal performance 

When the three criteria mentioned above are combined with PMS (Performance Management 

System) organizations it describes the knowledge, skills and professionalism of teachers in 

the different stages of their work. 

Good teaching does not happen in space. Every teacher is competent and needs to have a 

solid set of values, skills and knowledge. 

The OD research team identified three key figures in the 21st class of professional teaching: 

student-centric, teacher identity, and work in the field and community. These values guide the 

use of appropriate skills and knowledge on a daily basis. 

Teachers today need to develop a comprehensive list of skills - teaching and thinking, 

management and management; and information - personal and student, community and 

teaching, among many others. 

How teacher’s competency accelerates its effectiveness? 

The term teaching effectiveness refers to the measure of success of teacher in carrying out 

institutional and other specified duties demanded by the nature of his/her position. Teacher 

effectiveness include efficacy in strategies of instruction, student and classroom management, 

inter personal relations, evaluation and feedback etc. The teacher effectiveness is made up of 

two familiar words ‘teacher’ and ‘effectiveness’. Teacher is a person who teaches i.e. impart 

knowledge or skills to the learner. ‘Effectiveness’ is the quality of being successful in 

producing an intended result. In order to determine this effectiveness its very necessary to 

determine the competence level of an individual teacher and how competent and profession 

he or she is performing the organizational duties diligently.  

In order to understand how effectiveness is directly linked with the competence of a teacher 

we need to study this through Medley’s Structure of Teacher 

 



Competency Mapping and its Significance in Teaching – An Appraisal 

ENVISION - International Journal of Commerce and Management, Vol. (14), 2020 Page | 23 

 

Figure 2: Medley’s Structure of Teacher Effectiveness 

 

Source: Medley, 1982 P. 1899 

Effectiveness diagram as follows: 

(i) Variety of existing teacher qualifications: Refers to the knowledge, beliefs, 

skills and personal qualities that a teacher has in training a professional career. 

(ii) Teacher Training: Describes the skills, knowledge and skills that a teacher has 

and brings to the teaching lesson. These are the stable characteristics of a teacher 

that may not change as circumstances change. 

(iii) Teacher Performance: Means the teacher's behavior in the classroom while 

teaching, both inside and outside the classroom. It is understandable in terms of 

what the teacher actually does. 

(iv) Learners' Learning Experience: Means a learner's behavior during teaching. 

This, in turn, is not a teacher's factor but a teacher's performance. 

(v) Student Learning Outcome: This can be considered as a direct result of a 

learner's learning experience. When a teacher is ‘teaching’ he or she is trying to 

provide a learning experience and opportunities for the student who is expected to 

achieve the learning outcomes they want. 

(vi) Teacher Training: Demonstrates the efforts of teachers and educators to help the 

teacher to grow in knowledge which adds to adding certain skills to his or her 

career development. 

(vii) Context for External Teaching: This refers to the aspects of the institution in 

which the educator operates that interacts with the teacher's performance. This 

means the local workplace. 

(viii) Context of Internal Teaching: These variables are aspects of the teacher-

teaching phase that interacts with the teacher's work in determining the learning 

experiences that students have in that class. These include class size, age, ability, 

diversity and socio-economic factors. 

(ix) Individual Learner Features: These are the characteristics of the learner that 

determine what learning outcomes can be found in any learning experience that 

learners may have. Two students will be affected differently by the same learning 

experience as they differ in their abilities, interests and values. 

 

5. Factors affecting Teacher’s Competency 

There are a number of factors that affect teacher performance. They can be divided into two 

parts. Things related to the institutional environment and some things related to each teacher. 
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Features related to institutional location: 

 A teacher with a strong professional relationship 

 Composition of children and class; 

 Parents; 

 Colleagues; 

 School organization, management and level of school support 

Features related to each teacher: 

 Health status; 

 Personal problems; 

 Expectations - whether true or absurd; 

 Current level of performance. 

Solutions to improve the skills of the teachers involved: 

Depending on the nature of the institution, there are a number of steps that can be taken to 

strengthen and improve the ability and mental capacity of teachers, including: 

1. Hold a private meeting with appropriate notice by the specified principal and try 

to analyze the real reason for his or her inability to work. 

2. Provide a healthy and comfortable work environment for creative members. 

3. Allocate sufficient time for the completion of the syllabus in various fields, so that 

teachers are not under constant pressure to complete the syllabus in any way that 

they should instead focus on explaining certain topics in detail using simple 

descriptive language in order to reach a large group of learners. 

4. The proportion of learners and teachers should be measured in the classroom to 

prevent over-loading. 

5. Parental needs with regard to the increase in their children's academic 

achievement are always under pressure from the teacher, especially mathematics 

teachers who are less likely to focus on teaching alternative mathematical 

problems than on mechanical training. problem solving. 

6. The existence of good relationships and co-operation between peers and 

professional teachers working under the same institution. Healthy and unhealthy 

relationships often undermine the ability of teachers due to a lack of co-operation 

in teaching activities and which creates jealousy and drag on the legs affecting the 

teacher which negatively affects the teacher's ability. 

Solutions related to the issue of teachers: 

1. The teacher must be physically and mentally healthy and stable. A healthy body 

stays in a healthy mind. 

2. A competent teacher must ensure the separation and separation of personal life 

and his or her professional life in order to achieve career growth. 

3. The determination of the wage or wage rate for new and current employers must 

be made in the balance of the current inflation rate so that the basic needs of the 

individual are met and a certain amount of savings. 

4. Conduct periodic training and development programs in the form of FDPs in order 

to increase the effective teaching of teachers with low teaching skills. 
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Figure 3: Competency Mapping Model for Teachers 

 

Figure 4: Road Model for functional Competency Mapping for employees / Teachers 

 

Criteria to improve Competency among Teachers 

Teachers’ competency can be enhanced by implementing the following parameters: 

 Ability to teach & communicate in the best possible way using a common language. 

 Classroom preparation & session planning. 
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 Periodical conducting FDPs & Salary revision of staffs. 

 A good and a disciplined working environment. 

 A good listener & then a good speaker. 

 Effective use of technology & problem solving skills. 

 Training, mentoring & delegating. 

 Punctuality, affectivity & self discipline. 

 Teaching methodologies and information management. 

(Goel C and S.C.Panigrahi, 2014: Teacher Competency: Mapping and Management, 

Vadodara: Centre of Advanced Study in education, the maharaja Sayajirao University of 

Baroda.) 

Benefits of competence mapping for teachers: 

In today's competitive world we need people who are capable of achieving results, efficiently 

and effectively. In a country dominated by the service sector where educational institutions 

are also a part and the importance of the human factor recruited as the teaching staff is 

ignored. We rely on staff with the ability to generate ROI in the use of physical and 

technological resources. The skill mapping method has many potential benefits for both 

students and teaching staff. Of course, because staff and students share multiple goals, these 

benefits are not entirely inseparable; other aspects of mapping skills will benefit staff and 

students. Organizations need to systematically monitor skills acquisition and development. 

Benefits for students  

The primary benefit of competency mapping for students is the increased understanding of 

the student viewpoint that the teaching staff will have, and the resulting likely course 

improvements. However, students should also benefit directly from it. If it is possible to use 

competency mapping to break the subject down into components that are close to orthogonal, 

it should also be possible to design assessment on the basis of that breakdown. Once the 

components are known, assessment tasks can be delivered to students that are quite small, but 

gives results that are interpretable in terms of the course's competency map. 

 

Figure 5: Teacher Development Map 
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6. Employee Relations and Its Impact on Organizational Performance 

Most employers in the field of education are regarded as responsible employees and 

successful implementation of democracy or in other respects a good leadership style that truly 

influences the performance of its teaching staff and also designs HR policies in compliance 

with the Employment Rules and Regulations as set by the Government concerned. Effective 

labour relations help strengthen engagement and there are also conflicts that arise in 

segregation to ensure continuous production and minimal impact on business outcomes and 

sales without compromising product quality and fundamental assumptions of organizational 

performance. (Rousseu, 1995). 

Commitment requires time investment and mental and emotional strength. Usually most 

people commit to expecting revenge. This means that people think that instead of their 

commitment, they will be rewarded with a refund; this amount could be promotion, love of 

work, love, gifts, attention, money, goods and possessions. The involvement of the general 

staff is a function of two effective means of communication. Timeliness, accuracy, and 

usefulness in communication are all factors that create trust that lead to engagement. Almost 

all research that evaluates organizational performance, operates as a dependent variant. The 

main purpose is to link processes and outcomes which is why the Employee Relations today 

is widely used by the Organization Performance metrics to which it is linked by the 

performance measurement framework. 

At the Manager and staff level, Skills such as critical thinking, decision making, relationship 

building, communication, leadership are essential to the successful implementation of 

employee relationships in an organization. Adequate training programs should therefore be 

customized as needed to facilitate the Mental Development Programs by working better to 

make the results more effective and improve staff capacity. Every organization should 

communicate effectively with its teaching staff in time to guide the organization's 

expectations of them, thus making the employer's vision and purpose clear in front of its 

employees. This in terms of training will help employees to see what they are expected to do 

in a timely manner. 

7. Epilogue 

As accurately quoted by Charles Kuralt - “Good teachers know how to bring out the best in 

students”  

It is very important to note that this paper has done extensive research on a variety of 

factors that contribute to techniques such as Trait, Strength, Attitude, Ability, and 

Knowledge. This individual performance shows a strong impact on their overall 

performance and community as a key player in the organization. So when one has this 

knowledge, it helps to meet the goals and objectives of the individual and the 

organizations. If the Competency mapping process and the Teacher Development Map 

are used effectively within the educational organization to further improve and develop 

their professional goals and promotional programs, employees will personally participate 

in developing their core competencies such as challenging questing through knowledge 

gradation and the use of technology to enhance their teaching ability using the latest 

methods related to conventional educational teaching. 

From above discussion following conclusions are drawn which are as follows: 

 Teacher should not be over loaded with the activities other than teaching that requires 

extra time and energy of the teacher. As far as possible teachers should not be given 

tasks related to official, administrative and admission targets. 
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 Teacher should be paid enough in comparison to the existing inflation and cost of 

living to survive with their families so that they will not face any economic crises 

and can concentrate without any stress and strain on quality teaching. 

 Teacher should be supported by the principal, school organization and management 

by providing enough resources to support the teacher to facilitate quality teaching.  

 In case there is gap of teacher competency expected and performed, the principal 

should organize formal meetings with such teacher to resolve the problem 

scientifically providing all type of support required enabling the teacher to grow and 

develop. 

 To enrol the teacher in periodical FDPs to update his/her knowledge and meet 

expected teacher competency. 

 Formulate & implement the scientific process of evaluating teacher competence from 

time to time. 

 Recognize the success of quality teacher to encourage and maintain the standard of 

teaching competency. 
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